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Programma| Opening Academisch Jaar

23-9-2019

14:45 Welkomstwoord | Drs. Leo Laanen, Directeur Ifmec

15:00 Opening Academisch Jaar | Prof.dr.ir. Jan van Dalen

15:15 Valedictorian Speech door Best Student of the Year | Marjolein Biert

15:45 Da Vinci lezing: Empowering the future of FM | Jeffrey Saunders (Behavioural Strategy Kopenhagen)

16:30 Aankondiging onderzoeksthema 2019 – 2020

16:50 Ondertekenen convenanten | Drs. Leo Laanen, Directeur Ifmec

17:00 IFMEC 25 jaar: feestavond met een borrel, hapje live muziek en DJ!



Welkom

Drs. Leo Laanen | Directeur Ifmec



Opening Academisch Jaar 2019-2020

Prof.dr.ir. Jan van Dalen | Ifmec Academy



Opening Academisch Jaar 2019-2020

It is sooner tomorrow than you may think

Opening Academisch 
Jaar

2019-2020

IFMEC-Academy



Opening Academisch Jaar 2019-2020

Friday
13

Who knows the consequences?
Who is Afraid?
Opportunities?

expect the unexpected
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Historical perspective:
Challenges:

- The old millenium (1900): Electric cars
- WO II and Liberation

-Reconstruction of the country
-Disruption: Inundation 1953

-Premonitions: ICES (Lubbers iii)
- Now: How do we enable a Satisfying functioning 

of the state for the future 
Given surrounding Demands and Turbulences
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What is (can be) the Role and 
Content of FM?

(Advisory, Hands-on support, auditing, policy 
development, Maintenance, Enabling Techno- and 

other Structures, Innovating work- and life-structures, 
co-creating safer (local) societies, ………)
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Remember what we said Last Year:

We are living in a period of time 
characterised by (digital) Disruptions

And we are pressed to focus on new 
perspectives

(before, during and after changeprocesses)
(Esp. due to changing (local&global) political shifts

of attention and (hidden) principles)
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FM lives on the borders of a 
Mer a Boire 

of initiatives, creative proposals, Gurus that 
adapt hastily their Mantra’s, Believers, etc.

And also provocative observers/practitioners
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There is no Scientific Proof 
that VBHC works

(comment of the Chairman LUMC)
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FM is (Co-operatively) making 
possible (Enabling)

FM is working together and 
learning from other disciplines

FM is performing in the rythm of 
the alotted limited time
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FM is not only dedicated to the 
stakes of business or 

governmental organizations, 
but also to the demands from 

society and societal needs
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Count your blessings
and

mind what is neglected, 
postponed, pilfered



Valedictorian Speech 

Majrolein Biert| Best student of the year



Growing together

The succes factors of creating a 
community within a science 
park environment 

Marjolein Biert MSc

Ifmec consultant 

MSc Applied Facilities Management

September 2019



BEGINNING MASTER THE FUTURE



Brightlands Campus Greenport Venlo



What was remarkable

LACK OF 
INFORMATION/DATA

INDIVIDUALITY WITHIN 
THE SCIENCE PARK 

ENVIRONMENT

TRADITIONAL FM



• What is the purpose?

• The link between science parks and the concepts of 
community and workplaces

• The role of FM within this context

Opportunities



• Literature review

• Case study research

• Semi-structured
interviews

• Focus groups

MSc Applied Facilities Management



Knowledge transfer has a central place

Enhance innovations

Catalyst for regional economic development

Science park environment



LOCATED IN CLOSE 
PROXIMITY TO EACH 

OTHER

RELATIONSHIPS BASED 
ON RECIPROCITY, 

EQUALITY AND TRUST

INTERACT ON AN 
ONGOING BASIS

KNOWLEDGE-BASED 
ECOSYSTEM

Community in a workplace context



• CbFM serves ’’to explore and promote
opportunities for the development of a socially
inclusive approach to facilities management’'
(Alexander and Brown, 2006)

• Improve quality of life and sense of belonging
(Tammo and Nelson, 2012)

Community based FM (CbFM)



Case study research 



Challenges within 

the community

- Integration of new tenants into the community

- Integration of single-tenant buildings in to the community

- Information and communication management

Community building 

within the workplace

- Organically built through the intrinsic motivation of the tenants

- Focus on collaboration, growth, knowledge sharing and networking

- Create sustainable, long-term workplaces that fit multiple organisational types

- Foster an accessible and open environment in the workplace

- Importance of information and communication management

Research findings (1)

Marjolein Biert MSc | September 2019



Added value of FM

- Support connections and collaborations

- Facilitate attendance to a common ground

- Incorporate a restaurant area as a driving force

- Enhance collaboration and integration SSS

- Provide a testing ground

Role of FM

- Embrace tenant centric thinking

- Organic approaches

- Create an open and accessible environment

- Provide flexible and diverse workplace concepts

- Be visible and accessible

Positioning of FM
- FM should not assume a leadership position within the community

- Positioned as a strategic partner

- Involvement in the community (co-create)

Research findings (2)

Marjolein Biert MSc | September 2019



Connections and collaborations



Provide a testing ground
A270



Organic approaches should be taken to support
communities and, as the flexibility offers the ability
to anticipate the changing environment and,
accordingly, the changing needs of the tenants

Succes factor (FM-perspective)

Marjolein Biert MSc | September 2019



Towards the future

Flexibility is key 
(organic approach)

Information and 
communication 
(data)

Involvement in 
the community           
(co-create)

Strategic partner

Marjolein Biert MSc | September 2019



Thank you

Marjolein Biert MSc

Ifmec consultant

marjolein.biert@ifmec.nl

LinkedIn @marjoleinbiert



Da Vinci| Empowering the future of FM

Jeffrey Saunders| Future of work specialist



Empowering 
the future of 
FM

Enabling people to do amazing 
work by creating and operating 
amazing places 

Jeffrey Saunders

Future of Work Specialist



A focus on people as 
well as buildings

”Leonardo da Vinci was always interested in 
urban design, and he tried to persuade his 
patrons to allow him to design a new city. I 
think today he would come up with great ways
to design cities to be both efficient and 
human-friendly”. 

Walter Isaacson, 2019,
Author of Leonardo da Vinci: The Biography



A focus on people as 
well as buildings

”Leonardo da Vinci was always interested in 
urban design, and he tried to persuade his 
patrons to allow him to design a new city. I 
think today he would come up with great ways
to design cities to be both efficient and 
human-friendly”. 

Walter Isaacson, 2019,
Author of Leonardo da Vinci: The Biography



FM industry is transforming
IWFM’s views of the future

Digital displacement
FM as we know it won’t

exist in the future – it will

be disrupted by new 

technology

Digital reinvention
FM will be more about data 

science and analytics and 

involve fewer people

Digital downgrade
FM will become less

relevant – it will become

de-skilled and 

marganilised

Digital upgrade
FM will be broadly the 

same as it is now – but 

with more technology

Radical level of change Incremental level of change

Source: IWFM, 2018



How will you respond?

Retainers Fitters Navigators Creators

Thinking 

about the 

future

Against new More of the same Some new New is good

The future is: Worried Worried/will look like 

today

Worried/full of 

opportunities

Full of opportunities

Percentage:

Driving

change:

32%

Certainty

15%

Security

27%

Values

26%

Creating



FUTURE OF WORK

FUTURE OF 
WORKFORCE

FUTURE OF 
WORKPLACES

STRATEGIC 

TRANSFORMATI

ON

HUMAN 

RESOURCES

FACILITY 

MANAGEMENT

CORPORATE

REAL ESTATE / IT

DRIVING THE AGENGA AND BALANCE 

THE OPPORTUNITIES & RISKS?

Who should drive the transformation agenda

YOU HAVE THE 

OPPORTUNITY!



How should you leverage your facilities and 
technologies to help organisations succeed?

Work

Workplace

Workforce

Strategy/ 

Vision / 

Ambition

Facilities & 

Technology

People

Understand the trends shaping your 

core organisation
Developing a work(now) strategy



Technological development creating 
an AVUCA world

v

BIG DATA & ADVANCED 

DATA ANALYSIS

INTERNET OF THINGS CLOUD & MOBILE 

TECHNOLOGIES (5G)

AUTOMATION NEW INTERFACES / 

DEVICES

AUTOMATED 

LANGUAGE 

PROCESSING

RPA & ARPA

MACHINE & DEEP 

LEARNING

NEURAL INTERFACES AUTONOMOUS 

ROBOTICS

DISTRIBUTED LEDGER 

TECHNOLOGIES

SECURITY (ENCRYPTION, 

BIOMETRICS…)



Only 5-20% of surveyed

BIWFM experts had more

than a cursory familiarity

with these technologies



New organizational forms 
emerging

Source: ISS and CIFS, 2018

Copenhagen Institute for Futures Studies
Instituttet for Fremtidsforskning



This requires new forms 
partnering and collaborating

Source: ISS 2020 Vision: Future of Outsourcing



For an ever more individualised
workforce

Education

Work

Retirement

Three stage model
Multistage life



How can you assist the talent agenda?

PARAMETERS DEFINITION YOUR ABILITY TO AFFECT

Purpose

Social

Financial

Community

Physical

Liking what you do each day and being motivated to achieve your goals

Having supportive relationships and love in your life

Managing your economic life to reduce stress and increase security

Liking where you work and have pride in your community in your 

community

Having good health and enough energy to get things done daily

LOW MEDIUM HIGH

LOW MEDIUM HIGH

LOW MEDIUM HIGH

LOW MEDIUM HIGH

LOW MEDIUM HIGH

Source: ISS and CIFS, 2018



Focus on engagement, workplace
experience, and the experience cluster

Source: ISS and CIFS, 2018
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Experience cluster

Copenhagen Institute for Futures Studies
Instituttet for Fremtidsforskning

Purpose

• Become talent magnet

• Improve well-being

• Increase performance

• Brand towards outside 

• Reduce use of m2

Attributes

• Shared front office

• Diverse back office

• Access to hubs & networks in the building and 

neighborhood



IoT and IIoT – creating a connected society

Smart Buildings are being developed 

with a centralized approach

Smart Cities are subject to central 

planning, but emerges with a high 

number of individual actors

”A technology environment in which (wearable) devices and sensors have unique identifiers with the 

ability to collect and share data without any human intervention”
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For whom and why are we making our 

workplaces smarter?

The challenges will be political ethical, 

behavioral as much as technical. 

• Policies and ethics for collecting, storing, 

managing, and analyzing data

• New methods for analyzing data flows

• Implications for assets & ownership

• Define the limits



What is driving the 
gender gap?
Hypothesis: 

Male-female differences were due to differences in 
behaviour and access to mentors.  

Tools: 
• Email monitoring

• Meeting schedule data

• Sociometric badges

• Voice monitoring sensors (Volume and  Tone) –
tells if one person is dominating a      

Findings:
There was no perceptible difference in behaviour
metrics. The findings appear to show that 
differences between men and women were the 
result of bias alone, and not systematic differences 
in interactions

Source: HBR, 2017



Managing workplace productivity 
challenge

Crossover Worksmart

• It’s a data-driven solution to help managers measure 
productivity within their teams and to help workers as a 
personal productivity application….WorkSmart provides 
accurate, in-depth analysis of your productivity so there’s 
never any gray area

• Keyboard activity, application usage, screenshots, and 
webcam photos to generate a timecard every 10 minutes



How do you support 
organisational culture & effectiveness?

Copenhagen Institute for Futures Studies
Instituttet for Fremtidsforskning



WORKPLACE 

STRATEGY

SUPPORTING 

FACILITIES

BRAND, PEOPLE & 

CULTURE

SERVICE MANAGEMENT 

SYSTEM

TECHNOLOGIES

REWARDS

VALUES

ASSUMPTIONS 

ATTITUDES

BEHAVIOURS



FUTURE OF WORK

FUTURE OF 
WORKFORCE

FUTURE OF 
WORKPLACES

STRATEGIC 

TRANSFORMATI

ON

HUMAN 

RESOURCES

FACILITY 

MANAGEMENT

CORPORATE

REAL ESTATE / IT

DRIVING THE AGENGA AND BALANCE 

THE OPPORTUNITIES & RISKS

Who should drive the transformation agenda

YOU HAVE THE 

OPPORTUNITY!



Become an orchestrator of 
performance
• Helping motivate a sense of shared purpose

• Using a more complex range of touch 
points to orchestrate experiences

• To drive end-user engagement and cultural 
transformations

• Using ever more granular data – in an 
ethical and reciprocal way

Physical 

Fixed

Virtual

Dynamic

Social media

Store

Meetings

Conferences or 
events 

Website

Kiosk

Telephone 
/ Call center

AI or chatbots Mobile applications

Email

Pop-up shops

Self-service terminal

Signage
Service desk

Advertising
(Web and 

broadcast)

Blogs

Office



Your role as a future FM’er

Source: ISS, 2015

Delivering value

Managing 

expectations

Integrating 

technologies

Anticipating 

disruption

Monetising 

innovation

Talents

Technology

Finance

Large companies

SME companies

Entrepreneurial & 

Micro companies

End-user needs

Harness Support With better

serving

Copenhagen Institute for Futures Studies
Instituttet for FremtidsforskningCopenhagen Institute for Futures Studies

Instituttet for Fremtidsforskning



Enable people to do 
amazing work by 

creating and operating 
amazing places





Ifmec research next year

Drs. Leo Laanen | Directeur Ifmec



5-Year

Research

Agenda

Ifmec

Leo Laanen



FM as DNA of a company





Tekenen samenwerkingsconvenanten




